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Welcome to Our Newsletter!

D ear Readers,

We're delighted to welcome you to this edition of our
newsletter, which is your window into our work together
to build healthier communities and a more sustainable
environment.

At the heart of our mission lies a simple belief: everyone
deserves access to nutritious food, sustainable livelihoods,
and a thriving natural ecosystem. Whether we promote bio-
fortified crops, empower families through poultry farming,
or restore the vitality of our catchment areas, each step is
rooted in collaboration, innovation, and resilience.

This issue features stories from the field, updates on our
projects, and insights into our impact together. We hope it

informs, inspires, and connects you to the work we’re so
passionate about.

Thank you for being part of this journey.
With gratitude,

UWIZEYE Belange
Executive Director

Our ongoing projects

THRIVE 2030 Project: Poultry
value chain
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wanda Rural Rehabilitation Initiative (RWARRI) has been a
Rcritical partner of World Vision Rwanda since June 2024.

This partnership agreement was built on a joint initiative
to promote household income through the development of a
poultry value chain in the World Vision Rwanda Intervention area
of Huye, Gisagara districts (Ishema cluster), Rusizi, Nyamasheke
districts (Nyungwe cluster), Karongi district (Kivu cluster), Rutsiro,
Ngororero districts (Tunga Cluster), Kayonza, Gatsibo and
Nyagatare districts (Akagera cluster).
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Improving productivity through
the promotion of bio-fortified
crops for smallholder farmers

o) \lp

of bio-fortified crops for smallholder farmers in the Rubavu
and Rutsiro districts, Hinga-Ukire project" is implemented by
RWARRI with support from the European Union.

The project "Improving productivity through the promotion

Empowering Rutsiro and Rubavu
Communities through Lake Kivu
catchment Forest Restoration

7

ith the support from TerraFund, RWARRI is
Wimplementing a project named “— IGITI NI UKUBAHO

Project” funder by TerraFund for AFR100, aiming to
restore 214,200 forest and agroforestry trees around farmlands,
riverside, and anti—erosive structure. It will be implemented
within the catchment of Rubavu and Rutsiro districts. Rubavu
district comprises the sectors of Rubavu, Rugerero, Gisenyi and
Nyamyumba, whereas Rutsiro district involves the sectors of
Kivumu, Mushonyi and Kigeyo.
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Joint Programme on Rural Women'’s
Economic Empowerment

Empowerment (JP RWEE) is a global initiative aimed at

securing the livelihoods, rights, and resilience of rural women
and their households. In Rwanda, it is funded by WFP, FAO, IFAD,
and UN Women, and implemented by four partners targeting
8,000 rural women across five districts: Kirehe, Ngoma, Gisagara,
Nyaruguru, and Nyamasheke. The component implemented
by the Rwanda Rural Rehabilitation Initiative (RWARRI), in
partnership with the Ministry of Gender and Family Promotion
(MIGEPROF) and funded by WFP, spans from 2024 to 2027.

The Joint Programme on Rural Women’s Economic

Our achievements

Orange-fleshed sweet potato (OFSP)
harvest - January _

Beneficiaries who planted OFSP in the previous season achieved impressive results (Pic: RWARRI)

e Improving productivity
I through the promotion of bio-
fortified crops for smallholder
farmers in the Rubavu and Rutsiro
districts  (Hinga-Ukire  project)
beneficiaries who planted Orange-
fleshed sweet potato (OFSP) in the
previous season achieved impressive
results, recording an average yield of
17.5 metric tons per hectare. Seven
hectares were harvested in January
and February 2025 in the Kigeyo
and Kivumu sectors in Rutsiro
districts and the Rugerero, Rubavu,
and Nyundo sectors in Rubavu
districts .
Theharvested produce was marketed
to nearby schools, supporting school
feeding programs and generating

income opportunities for farmers.
Additionally, 15 Early Childhood

Development (ECD) centers in the
targeted areas were mobilized to
incorporate bio-fortified crops into
children’s meals at lrerero centers,
further enhancing child nutrition and
promoting the adoption of nutrient-
rich crops.

Furthermore, project beneficiaries
have increasingly embraced the
consumption of bio-fortified crops,
recognizing the health benefits of
OFSP, particularly its high Vitamin A
content, which is crucial in preventing
malnutrition .

The action’s sustainability is ensured
through local seed muiltiplication,
farmer training, nutrition awareness,
saving groups, and established
market linkages, enabling continued
production and consumption of bio-
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Seeds distribution and

dlssemlnatlon for Season 20258

Biofortified planting materials contribute to improved nutrition and productivity (Pic: RWARRI)

dditionally, 1,200
Akilograms of High

Iron Beans (HIB) were
providedtoprojectbeneficiaries,
covering 20 hectares. This
initiative benefited farmers in
Rutsiro and Rubavu districts,
with the targeted sectors
including:  Rubavu  district:
Rubavu, Nyundo, Rugerero,
and Nyamyumba, and Rutsiro
district: Musasa, Kigeyo,
Mushonyi, Boneza, Kivumu,
Gihango, and Mushubati.
This effort ensures increased
access to biofortified planting
materials,  contributing  to
improved nutrition and
agricultural productivity.
Farmers anticipate higher yields
this season, enhancing food
security and household income.
Following theinitial distribution,
the seeds dissemination process
began in January 2025.

Through the Improving
productivity ~ through  the
promotion of bio-fortified
crops for smallholder farmers
in the Rubavu and Rutsiro
districts (Hinga Ukire project),
bio-fortified planting materials
have been widely shared
among farmers. Beneficiaries
received high-quality seeds
and shared them with their
neighbors, further expanding
the initiative’s reach and
impact.

Two million five hundred
twenty thousand vines of
Orange-Fleshed Sweet Potatoes
were disseminated to 506
farmers in Rutsiro and Rubavu
districts, and 14,076 kilograms
of High-lron Beans were
shared among 1,923 farmers,
increasing the availability of
nutritious food crops across the
region.

s of March 2025, the
Anumber of savings groups

under the Improving
productivity  through  the
promotion of bio-fortified
crops for smallholder farmers in
the Rubavu and Rutsiro districts
or the “HINGA-UKIRE Project”
has increased from 101 to 123,
with 22 new groups established

since  January to enhance
| farmers’

financial  resilience.
These groups foster a culture of
savings and collective investment
in agricultural inputs. By the end
of December 2024, total savings
amounted to 4,280,300 FRWj

_from January to March 2025, an

| Beneficiaries contribute to a community fund for collectively purchasing agricultural inputs (Pic: RWARRI)

additional 1,955,155 FRW was
saved.

The Hinga Ukire project mobilizes
beneficiaries to contribute to a
community fund for collectively
purchasing agricultural inputs.
This initiative ensures season-to-
season access to essential resources
like planting materials and
fertilizers, promoting sustained
biofortified crop production.
Farmers gain financial security
by pooling resources, reducing
dependency on external support,
and strengthening long-term
agricultural productivity and food
security through a community- :
driven, cooperative approach.




Project partners held a Steering
Committee meeting

he Improving productivity

through the promotion

of bio-fortified crops for
smallholder farmers in the
Rubavu and Rutsiro districts or
the “HINGA-UKIRE Project”
Steering Committee meeting
convened this quarter on March
13th, 2025, in the Rutsiro district
to assess project progress,
refine strategies, and enhance
stakeholder coordination.
The meeting focused on
reviewing achievements and
challenges from the first year,
evaluating interim  reports,
and validating the Second-Year
Implementation Plan.
Discussions also centered on
strengthening collaboration

among partners and ensuring
the sustainability and scalability
of project initiatives.

District officials, farmer
representatives,  institutional
partners such as RAB and
RWARRI staff, and media
representatives were among
the key stakeholders in
attendance.

Major agenda items covered
the presentation of the First
Interim Report, findings
from the mVAM survey,
and approval of the Second-
Year Implementation Plan.
The meeting reaffirmed the
commitment of all stakeholders
to advancing the project’s
goals and ensuring long-term
impact.

Radio/TV10 Live talk show:Planting
season preparation & risk mitigation
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Preparing for the Planting Season and Preventing Losses (Pic: RWARRI)

n February 22, 2025,

RWARRI  participated

in a radio and TV
appearance on Radio/TV10 to
discuss “Gutegura Igihembwe
cy’lhinga no Kwirinda
Igihombo™ (Preparing for the
Planting Season and Preventing
Losses). The program aimed
to raise awareness about
best practices for agricultural
planning and risk mitigation,
especially for biofortified crops

like Orange-Fleshed Sweet
Potatoes and High Iron Beans.
The discussion was enhanced
using  the  #HINGAUKIRE
hashtag, promoting social media
engagement and expanding
the project’s wvisibility. This
appearance significantly
increased awareness of the
Hinga Ukire project’s efforts to
support farmers in Rutsiro and
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Tree seedlings production

n March 13, 2025, a
significant milestone was
reachedinlocalreforestation

efforts as RWARRI (Rwanda Rural
Rehabilitation Initiative) formalized
partnerships with six community
groups through an official contract
signing ceremony. The event began
an ambitious tree production project
for environmental conservation and
sustainable land management in
Rubavu and Rutsiro districts.

The contracts were signed with
180 community members —both
men and women—organized into
six production groups. Each group
has been responsible for managing
operations at one of the following
nurseries: Rubavu Nursery,
Gitsimbi Nursery, Burehe Nursery,
Nyamwenda  Nursery,  Nkora
Nursery, or Mushonyi Nursery.
Under the  contract, these
community groups have committed

and contract signing

Community groups have committed to producing 439,583 tree seedlings (Pic: RXWARRI)

to producing 439,583 tree seedlings
across all six nurseries. This ambitious
production target represents a
significant  contribution to the
reforestation efforts of target areas.
The total contract value amounts
to 44,201,000 Rwandan Francs
(RWF), providing substantial
economic opportunities for
participating community members
while advancing environmental
conservation goals.

During the last 3 months, our
reforestation  initiative  achieved
a significant milestone with an
average of 70% survival rate
across all planted sites, representing
123,608 successfully grown trees.
This accomplishment demonstrates
the project's growing effectiveness
and the strong commitment of the
Rubavu and Rutsiro communities to
environmental restoration efforts in
Rwanda.

RWARRI Board of Directors and

the General Assembly meetings
. | .___--= 3 —— -
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Board of Directors and the Annual General Assembly members (Pic: RWARRI)

WARRI’s Board of Directorsand the Annual General Assembly
Rmembers met on March 15, 2025, at Centre Christus, Kigali,

to approve four essential documents for the organization:
the RWARRI 2024 Annual Report, the RWARRI 2025 Work Plan
and Budget, and the RWARRI 2024 Audit Report.

RWARRI

n7March2025,RWARRI’s
All-Staff Meeting was
held at Centre Christus

in Remera, Kigali. The Executive
Director, Uwizeye Belange, led the
meeting, which was attended by
both HQ and field staff.

staff meeting

Some of RWARRI’s Staff ose for a picture after the

- [ ;:
meeting (Pic: RWARRI)
The agenda included senior
staff members presenting their
2025 priorities, which will also
guide the fellow staff members
in developing their priorities.
Other organizational issues and
challenges were also addressed.
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Promotion of the use
powered incuba

tors

—

of solar-

Five new incubators were given to commercial producer groups (Pic: RWARRI)

This activity of providing solar-
powered incubators to the
selected commercial producer
groups (CPGs) has the main
objective of establishing
a demonstration of mini
hatcheries at the district level
so that farmers can learn
from it and start expanding
their business by buying their
incubators.  This  approach
empowers farmers to efficiently
supply the necessary chicks and
breeds to support local poultry
value chains.

Using solar power aims to
reduce electricity costs while
powering hatchery equipment.
Establishing demonstration
hatcheries involves several
stages, including selecting CPGs

to receive incubators, farmers
to construct or lease premises
for hatchery operations in the
initial stage, and then training
these farmers on hatchery
operations to give them skills
in hatching. Subsequently, the
project provided each selected
CPG with an incubator capable
of incubating 1056 eggs,
solar systems to power the
incubators, and fertile eggs for
demonstrating incubation.

RWARRI has purchased and
distributed five incubators to
support one CPG from the
following districts:  Gatsibo,
Nyagatare, Burera, Gicumbi,
and Rulindo.

AREECA celebrates community-
led success in restoring degraded
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The meeting was an opportunity to review the project's progress (Pic: RWARRI)

significant milestone
in  Rwanda’s  Forest
Landscape  Restoration

(FLR) journey was reached in
Kirehe and Nyagatare Districts.
This was highlighted by Dr.
Concorde Nsengumuremyi,
Director General of the
Rwanda Forestry Authority
(RFA), during the Alliance
for Restoration of Forest
Landscapes and Ecosystems
in Africa (AREECA) Steering
Committee (PSC) meeting held
in Kigali on March 26th, 2025.
The PSC  meeting  was
chaired by Dr. Concorde
Nsengumuremyi and Ms Kaori
Yasuda, IUCN Rwanda Country

Representative.

The meeting brought
together members of
PSC from Government
Institutions including Ministry
of Local Government,
Ministry of Agriculture
and Animal Resources,
District representatives and
Implementing partners among
others.

Read more

https://www.rwarri.org/news/
areeca-celebrates-community-led-
success-in-restoring-degraded-
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RWARRI best perfoming staff

recognition

Awarding performing staff boosts the morale and excellence (Pic: RWARRI)

WARRI  has a culture
Rof appreciation in the

workplace, a formal
way to acknowledge and
appreciate staff’s contributions,
achievements, and dedication to
their work. Each year, by publicly
recognizing staff through awards,
RWARRI reinforces  positive
behaviours, boosts morale, and
encourages continued excellence.
On the 27th of January 2025,
senior management conducted
this process through voting
staff members in the four
award positions based on their
contributions, achievements, and
dedication to their work. On
31st January 2025, HQ staff and

the awarded staff were invited
to Sakura Restaurant to celebrate
Iradukunda  Sophie, = THRIVE
2030 Project Field Officer based
in Nyamasheke District, as the
Best Employee of 2024; Bizimana
Viateur, Communication Officer,
as the Best Innovator of 2024;
Ndindiriyimana Jacques, Driver, as
the Best Communicator of 2024;
and Agahire Divine, AMITH’s
Food and Beverage Trainer, as
the Most Promising Employee
pf 2024. Subsequently, the
awarded staff have been posted
on RWARRI’s website and social
media platforms for the public
to view and celebrate their hard
work.

Rural women farmers received
biofortified crop planting

materials

Distriutiolln of 145,9%0.

etween late February
Band early March 2025,

RWARRI under the Joint
Programme on Rural Women

Economic Empowerment
(JP RWEE initiative) distributed
145,950 Orange Fleshed Sweet
Potato (OFSP) wvines across
3.48 hectares to 128 rural
farmers (88% women) from
14 farmer groups and one
cooperative in the Gihombo,
Mahembe, and Kirimbi sectors
of Nyamasheke District, and
to 295 rural farmers (84%
women) from two cooperatives
across four cells in Kirehe
District. Additionally, 600 kgs

of High-lron Beans (HIB) were
provided to 377 rural farmers
(78% women) from five farmer
groups in five cells from the
Munini and Busanze sectors of
the Nyaruguru District, covering
10 hectares.

By improving rural women
farmers’ access to biofortified
planting materials, this initiative
seeks to improve food security,
nutrition, and overall resilience
for rural women and their
households. It also empowers
women to engage in peer-to-
peer sharing of biofortified crop
planting materials within their
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Gafunzo market set to get a
Solar-Powered Cold Room

W

The cold room helps to maintain vegetables freshness (Pic: RWARRI)

the authorities in
District and Sake Sector. Once

n a transformative step
l toward reducing post-harvest

losses and strengthening the
fruits and vegetables value
chain, RWARRI is advancing
the establishment of a 5-ton
solar-powered  cold room
near Gafunzo Market in the
Sake Sector of Ngoma District.
This initiative builds on the
achievements of the JP RWEE
Phase | project, which developed
six hectares of hillside irrigation
for women farmers to grow
fruits and vegetables.
The feasibility study for the
cold room has been completed
and officially presented to

Ngoma

operational, the proposed
5-ton capacity cold room
will empower rural women
farmers and Gafunzo Market
vendors to extend the shelf life
of fresh produce, reduce post-
harvest losses, and improve
the overall quality of food
reaching consumers. It will
enable farmers to preserve their
harvest and sell when market
conditions are  favorable,
ultimately boosting incomes
and resilience for smallholder
producers.

Save is expected to get a Solar-
Powered Irrigation System

Once established, the irrigation system will facilitate three agricultural seasons (Pic: RWARRI)

o empower rural

women  farmers  to

build resilience to
climate change and improve
food security, nutrition, and
overall household well-being,
RWARRI is set to establish
a 10-hectare solar-powered
irrigation system on a hillside
in the Save Sector of Gisagara
District. This initiative aims to
empower rural women farmers

and complements ongoing
interventions of the Joint
Programme on Rural Women's
Economic Empowerment (JP
RWEE). A feasibility study for
the system has been completed
and presented to the authorities
of the Gisagara District. RWARRI
is currently recruiting a qualified
contractor to carry out the
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Training farmers

elt-fiesll on chicken
ambassador

training

rearing

Training on chicken rearing (Pic: RWARRI)

Training farmers on chicken
rearing is about educating
them on best practices. This
included poultry housing, feeding
practices, feed production, feed
management, preventative
measures such as vaccination and
hygiene, treatment protocols,
access to improved breeds, and
recordkeeping and budgeting.
The training on chicken rearing
was provided to new CPGs in
two phases following the cascade
model. In the first phase, RWARRI
staff provided two training days
to lead farmers, mainly newly
formed farmers. The next phase
was for the Lead Farmers to train
fellow farmers. The total number
of farmers trained in chicken
rearing is 7,067, comprising
3,545 females and 3,522 males.

Formation of new commercial

producer groups

The formation of new
commercial producer
groups (CPGs) was done
by mobilizing THRIVE 2030
participants not registered in
the old producer groups and
then facilitating those interested
in poultry farming to form
new producer groups. On the
other hand, interested poultry
farmers were encouraged to
join the nearby formed CPGs.

As a result, from January to
March 2025, 15 producer
groups comprised 376 farmers
were formed. These new

The project targeted poultry farmers are 14,100 (Pic: RWARRI)

groups led RWARRI to have
a total group formed equal
to 258, comprised of 7,067
poultry  farmers, including
3,545 females and 3,522
males.  Currently, RWARRI
is assisting the total poultry
farmers, equal to 13,203,
comprising 6,265 females and
6,938 males grouped into 472
producer groups. The targeted
poultry farmers are 14,100, and
the mobilization of farmers to
increase the number of farmers
involved in the poultry value
chain is a continuing activity.

For a Wealthy Future

/

For a Wealthy Future



New partnership
with Suyana
Foundation in
progress

Suyana foundation team in RWARRI (Pic: RWARRI)

uyana Foundation and
SR\X/ARRI have been involved

in  project development,
including physical and virtual
meetings. Between the 25th and
27th of February 2025, members
of the Suyana Foundation,
Valentina Beeler, Project Manager;
Ethel Grabher, Project Manager;
and Javier Fuster Antolin, Board
member, were joined by RWARRI
Executive  Director  Uwizeye
Belange and HR and Partnership
Officer for the planned meetings at
RWARRI HQ in Remera and field
trips to AMITH and Kitazigurwa
Farm in Kayonza and Rwamagana
Districts, respectively.

RWARRI staff
skills

of
local market

|zabayo, an
intern in the
Finance

Alliera Izabayo at work (Pic: RWARRI)

received Alliera lzabayo,
a student at the Kigali
Independent University in the
Master of Science in Economics
program, as an intern for
six months in the Finance
department in the position of
Monetary and Evaluation.
RWARRI is excited to have
Izabayo, who brings fresh
academic skills to the Finance
team.
Welcome once again, Ms.

ln January 2025, RWARRI
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RWARRI welcomes Mr. Jean

Claude Habimana, a master’s

student, as an intern
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Jean Claude Hébimana, an intern in Communication at R\)UARin (Pic: RWARRI)

t RWARRI, we are
pleased to welcome Mr.
Jean Claude Habimana

to RWARRI as an internee.
Mr. Habimana, a master’s
student at the University of
Rwanda’s School of Journalism
and Communications, is
currently pursuing his studies
in media and communication.
We are excited to have him
join our team and apply the
valuable theoretical knowledge
he has gained in his academic

journey to real-world
practice during his internship.

Mr.  Habimana’s internship
with us began on March 25,
2025, and will run until April
25, 2025. We look forward to
the contributions he will make
during his time here and wish
him a rewarding and productive
experience at RWARRI.

Welcome once again, Mr. Jean
Claude Habimanal!

For a Wealthy Future

Who We Are

wanda Rural Rehabilitation Initiative (RWARRI) is a
R national non-governmental organization whose idea was
conceived in 1994 in Kenya, but its operations started in
1995 in Rwanda. It is dedicated to promoting and improving the
social and economic welfare of rural communities in Rwanda.
The Organization was started by a group of professionals
and self-motivated Rwandese wishing to contribute towards
the reconstruction of the country that had just emerged from
Genocide against the Tutsi in 1994.

The organization has since expanded its membership by
admitting new members, mainly from the rural farming
community. The organization has been officially recognized and
registered by the government of Rwanda as a non-governmental
organization (NGO) since 2003, with registration No 37/11 14/
SC&RT. It is currently registered with the Rwanda Governance
Board (RGB), a government body tasked with regulating Civil
Society Organizations (CSOs).

Our Mission Our Vision

The mission of RWARRI is to
be one of the most valued
and respected NGOs in
Rwanda and beyond, working
towards achieving sustainable
livelihoods among the rural
poor and contributing towards
shaping and implementing
national and global policies
that lead to the citizens'
positive economic, social, and
technological transformation.

The vision of RWARRI is
the ultimate realization
of a rural and vulnerable
community that is
economically sustainable,
socially transformed, and
food security. Fundamental
to our vision is the belief
that the above vision will be
realized when community
members take ownership and
responsibility for the entire
development process.

Motto: For a Wealthy Future




